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Name of the policy / 
proposal to be 
assessed 

ESTATE MANAGEMENT POLICY 
Is this a new 
policy / proposal 
or a revision? 

REVISION 

Person(s) responsible 
for the assessment 
 

ALISON MAIN (HOUSING MANAGER) 

 
1. Briefly describe the aims, objectives and 
purpose of the policy / proposal 
 

 
TO DETAIL PROCESSES THAT ARE IN PLACE TO ENSURE THAT THE WINDLAW 
ARE IS MAINTAINED AS A PLEASANT, SAFE AND SECURE ENVIRONMEBNT FOR 
ITS RESIDENTS. 
 

 
2. Who is intended to benefit from the 
policy / proposal?  (e.g. applicants, tenants, 
staff, contractors) 
 

 
STAFF, COMMITTEE MEMBERS AND RESIDENTS  (POLICY SETS OUT SUPPORT 
AVAILABLE FOR TENANTS THROUGH THE GARDEN CARE SCHEME POLICY TO 
HELP THEM MAINTAIN THEIR GARDEN IF THEY ARE UNABLE TO DO SO AND 
TENANT RESPONSIBILITIES IN RELATION TO ESTATE MANAGEMENT MATTERS 
ARE FULLY EXPLAINED AT SIGN UP STAGE.  TRANSLATION SERVICES WILL BE 
ARRANGED IF REQUIRED). 
 

 
3. What outcomes are wanted from this 
policy / proposal? (e.g.  the benefits to 
customers)  
 

 
TO ENSURE THAT WINDLAW ESTATE IS WELL MAINTAINED, WITH PARTICULAR 
FOCUS ON THE MAINTENANCE OF COMMON AREAS. 
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